CANBY PUBLIC LIBRARY BOARD MEETING MINUTES September 13, 2016

5:00 PM City of Canby City Hall Meeting Room

Present: Roger Reif, Linda Warwick, John Smith, Kathleen Myron, Cameron Jones (board
members); Irene Green, and Lizzie Figueroa (library staff).

Absent: Todd Rocha (City Council Liaison); Tracie Heidt (City Council member); and Rick
Robinson (City Administrator).

The meeting was called to order at 5:00 p.m. August minutes were approved as written.
New Library Update.

Roger reported that he and Linda recently toured the new library building with Irene. He had a
strong positive impression of the overall building and the library space. The shelves are
currently being installed. The teen room in the back corner will need to be staffed or kept
closed. Roger further reported that Canby Telcom had expressed appreciation for Irene’s public
acknowledgement of their donations. Roger had earlier adjusted his travel plans so he’d be in
town for the original Grand Opening date of September 16, and now his plans can’t be switched
back, so he may have to miss the Grand Opening on October 15.

Linda agreed with roger that the new library was a pleasant, attractive space. She reported that
the Friends bookstore would have one wall of fiction, one wall of nonfiction, and smaller
collections on racks in the center. The Friends may also push racks out into the walkway to
make the most of their smaller space.

John asked whether the other Board members might be able to get a tour of the new building.
Since the only City employees with keys so far are Amanda and Rick, Irene said it might have to
wait. But she’ll find out.

Friends of the Library Report.

Linda reported that the Friends are in the last stages of clearing out materials before the move.
Everything in the bookstore is currently “buy one, get one free.” The books they do want to
move to the new building have already been boxed up and set aside. They recently sold a few



items at the Garden of the Arts Festival. They also received a donated book that turned out to
be fairly valuable—a large-format book of photos by Peter Lik. The Friends will sell raffle tickets
and the winner gets the book. In July and August, sales from the bookstore were steady at
$1200-1300.

Library District Advisory Committee (LDAC) Report.

John reported that he was very much enjoying the LDAC meetings, and encouraged any other
interested persons to attend as well. The committee members represent the service
population, not just library directors. The current question under debate is whether to open up
the Master Order. John believes the majority of the committee will be in favor of opening it up.
Originally, library district funds were limited to operational costs, but several libraries would
like to be able to use those funds for capital improvements.

Irene added that the original purpose of creating a library district was to balance the level of
service provided throughout the county. Some libraries were well-funded to begin with, and
some were not. Construction was originally excluded from the agreement because Estacada
had an existing library district for construction, encompassing just Estacada, and Oregon law
prohibits overlapping districts. But now that Estacada’s [construction bond] has been paid off,
library district parameters can be revisited.

Irene shared a booklet that Greg Williams (LINCC Network) put together called LDAC 101, which
provides an overview of the committee, including the original ballot measure, the Master
Order, and the Intergovernmental Agreement (IGA). LDAC used to meet about once a year, and
now is meeting monthly. The next meeting is scheduled for October 24.

Irene reported that by current Oregon Public Library Standards, Canby Public Library should
have staff of 8.29 FTE. However, staffing levels are currently at only 8.05—on-call staff can’t be
included in the calculation, because they’re used to cover absences. She is able to calculate the
deficit only now because in the past, the on-call budget line had been combined with the
budget line for regular OSI staff. Irene requested the change for this year’s budget in order to
get a clearer picture. Linda asked whether Irene could provide a detailed breakdown of where
the library was not meeting service standards (before the start of the budget process for next
fiscal year), and Irene promised to try.

Irene did acknowledge that PERS costs are skyrocketing, which puts an added strain on the
City’s finances. Hopefully once the urban renewal district is [done/paid off?], there will be
funding available for the library.

Kathleen asked about the composition of LDAC membership. Currently, no one on the Canby
Library Advisory Board lives in the unincorporated area of Clackamas County, but that is a
significant portion of our service population. It would be desirable to get a member from the
unincorporated area in the future.
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Review of August Action Items.

a.

CORRECTIONS TO CONFERENCE & STUDY ROOMS PROCEDURES. The procedures have
been updated to include the general library phone number, and to correct a typo.

UPDATE CHILD SAFETY PROCEDURES. Procedures have been updated to clarify that staff
may not physically prevent a child from leaving the library unaccompanied.[Was this
done?]

POLICIES & PROCEDURES. The document still has not been reviewed and approved by
[Joe Lindsey/Rick Robinson]. When it is finalized, Irene will bring copies for all Board
members.

SECURITY IN NEW LIBRARY. The Safety Committee discussed the question of how to
secure the building at closing, given its larger footprint, exterior lobby, and multiple
access points, but decided that the procedure cannot be established until City staff are
present in the building. Irene did verify that library staff will be able to exit the building
by the front doors at night (rather than the staff exit to the alley in back).

Library Staff Report.

Irene reported that Mayor Hodson proclaimed September 16 to be Canby Library Day.
That date was chosen in honor of Canby’s first library opening on September 16, 1937.

The Summer Reading Program had good turnout this year, and higher-than-average
rates of finishers.

Irene selected a standup kiosk model for the new RFID self-checks. The library will get
three, and they should arrive in the spring. She decided against purchasing security
gates due to their technical limitations and significant cost.

The library’s wi-fi bandwidth will increase from [25MB?] per second to 1G, effective
[date?].

The library is adding several new sub-collections for Opening Day: Lucky Day books and
DVDs, Oregon Heritage, Business Center, College & Career, Inspirational Fiction, and Blu-
rays.

The Library Foundation will host a film festival for locally-produced films in October as a
fundraiser. The date is set for October 19.

Hanna is composing a handout with the schedule of events for Opening Day.

The library will be closed on Monday, October 10, for LINCC-wide all-staff training.
Speakers are scheduled and breakouts sessions have been planned for different
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workgroups. If there are additional delays with the furniture, Canby Library might have
to postpone its soft opening to October 11.

e Lizzie is planning a reception and orientation for volunteers at the library on Thursday,
October 6. This includes members of the Library Board, Friends of the Library
volunteers, and members of the Foundation, in addition to library volunteers. Roger
likes the idea of having Board members act as greeters in the new library.

Board members’ reports, concerns and comments.

Linda mentioned that she was very impressed to learn that over 112,000 people visited the
Canby Library last fiscal year.

Irene reported that she is on the Canby Reads committee, which partners with local schools to

improve reading levels among school-age kids. They’re currently looking for sponsors for a new
program, which gives participants a “passport” to keep track of the books they read, and in the
end they earn a small prize. Canby students aren’t reading at grade level. Tracie Heidt is also on
the Canby Reads committee.

Irene reported that Todd Rocha has submitted his resignation from City Council to Mayor
Hodson. He will continue to serve until a replacement can be found. Tracie Heidt has been
appointed the new Liaison to the Library Board.

Cameron thanked John for her new Board Member handbook.

There being no other concerns, reports or questions, the meeting adjourned at 6:05 p.m. The
next meeting will be Tuesday, October 11, at 5 p.m. in the conference room of the new library.

Action Items:
e Irene will find out whether Board members can tour the new library sometime soon.

e Before the budget process starts for FY17/18, Irene will provide the Library Board with a
detailed breakdown of where Canby Public Library does not meet current service
standards for Oregon Public Libraries.

Respectfully submitted,
Lizzie Figueroa

Library Supervisor
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