Managing for Flow

Growth Strategy:
Engaged Workforce
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OMEP Overview

* Not-for-profit agency established on 1996

 Mission is to create a stronger Oregon
economy by helping small to mid-sized
Oregon manufacturers become globally
competitive.

* Private-Public partnership funded by federal,
state, and client company funds.

e 15 total staff. 10 consulting professionals.
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Delivered Results

OMEP projects are designed to deliver quantifiable results. Six to twelve months
after a project is completed, an independent third party commissioned by the
National Institute of Standards and Technologies (NIST) surveys clients to measure
the project impacts.

g Companies Surveyed 310

For the period Jobs Created or Retained 4,867

July 1, 2006t0 < | d or Retained Sal $663,083,000
June 30, 2011 ncreased or Retained Sales ,083,

Cost Savings $66,888,000
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OMEP Client Companies



Strategies that Will Grow Your
Company

You need to look at all the elements of your strategy at the same time while attempting
to synchronize your activity.

6. Global
Engagement

5. Green/Sustainabllity

1. Customer _
Focused Innovation company J'|.||4 Supply Ehm:d
anagement a
2. Engaged growth Collaboration
WorkForce

3. Operational
Excellence
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Leadership Concepts

[System]

Procedures, Rules, Techniques, Reports, Planned
practices

[Behavior]
Communication, Attitudes, Unplanned practices
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Leadership Concepts

[Lead]

a. To guide on a way, especially by going in
advance.

b. To direct on a course.

[Manage]
‘0 make or keep compliant.
b. To treat with care.

‘0 exercise executive or supervisory direction.
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Leadership System

Procedures, Rules, Techniques, Reports, Planned
practices

What’s Your Leadership System?
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Leadership Concerns

e Are we ahead or behind?

 What’s getting in the way of meeting our
goals?

e How are people performing?

* How are we synchronizing with other parts of
the organization?

e What does the future look like?
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Lean Management System

Starts with Pace
Are We Ahead or Behind?

Parts per hr/day/week

Complete by deadline N
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Pace Established at Each Step

Parts Per Hour:

Complete by Deadline:

25 25
= ) =2
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Visual Workplace

System Principle #1--Visual Management

Anyone Can Walk in and See:
* The Current Situation (Self-Explaining)
 The Work Process (Self-Ordering)
* If You are Ahead or Behind (Self-Regulating)
 If There is an Abnormality (Self-Correcting)
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Pace/Schedule
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Pace/Schedule
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Problem ID

Do things always go as planned? What gets in
the way?

Missing parts, Out sick, Rush orders, Etc.

Business as usual?

O_M —P / Manufacturing Growth
— hrough Innovation




Barriers to Flow

If pace is missed—it’s a
problem!

Document every instance.
Solve easy stuff now!!!

Queue up hard stuff for later—
but make sure you get to it
quickly.
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Gemba Walk

System Principle #2—Accountability

Gemba — “The Real Place”

Gemba Walk -- Specific,
predictable effort focused on a
review of the visual system and
facilitation of problem solving
related to flow.

O_M —P / Manufacturing Growth
— hrough Innovation




Stick With It!!

System Principle #3—Discipline

e What gets in the way?
— Can’t plan my day

— | have to do what my boss tells me
to do

— Too busy fighting fires

 Need your own accountability
system — Leader Standard Work
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Keep Yourself Honest

Once dalily
“Flow
~_Interrupters”
and other
notes
Multiple Daily task
times daily assignments

| & | — / Manufacturing Growth
hd OM:P Through Innovation




Relentless Systematic Approach
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Questions/Comments

Chris Scherer
President
cscherer@omep.org
(503) 406-3775

Slides will be posted on blog: www.omep.org

| & | — / Manufacturing Growth
hd OM:P Through Innovation



	Managing for Flow
	OMEP Overview
	Delivered Results
	Slide Number 4
	Strategies that Will Grow Your Company
	Managing For Flow
	Leadership Concepts
	Leadership Concepts
	Leadership System
	Leadership Concerns
	Lean Management System
	Pace Established at Each Step
	Visual Workplace
	Pace/Schedule
	Pace/Schedule
	Problem ID
	Barriers to Flow
	Gemba Walk
	Stick With It!!
	Keep Yourself Honest
	Relentless Systematic Approach
	Questions/Comments

